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The Strategy and Path of Strengthening Enterprise through Culture Building

in State-Owned Enterprises: A Case Study Based on Shandong Port Group
SHEN Hongbo, CHEN Pengxiang, ZHANG Gengyue

Abstract: Since the 18th National Congress of the Communist Party of China, cultural
development has been elevated to a critical position in national governance, alongside the
strategic goal of building a culturally strong nation by 2035. As a fundamental pillar of socialism
with Chinese characteristics, state-owned enterprises are expected to actively implement this
strategy by positioning cultural development as a key driver for high-quality growth and by
exploring unique strategy and paths for strengthening enterprise by culture building. In its
integrated reform, Shandong Port Group has thoroughly embraced XiJinping Thought on Culture
and delved into the spiritual essence of Confucian culture, thereby forging a distinctive route to
strengthen enterprise by culture building. By deeply integrating cultural construction with party
building, corporate strategy, and management practices, Shandong Port Group has reinforced
its cultural responsibility as a matter of national significance, elevated its cultural aspirations to
a world-class level, and implemented a people-oriented management culture. This successful
cultivation of cultural soft power has significantly advanced the company’s high-quality
development, offering valuable insights for other state-owned enterprises seeking to develop a
strategy and path of strengthening enterprise through culture building.

Keywords: state-owned enterprise; strengthening enterprise through culture building;
cultural construction; Confucian culture; Shandong Port Group
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